Trust Parent Newsletter
St Barnabas MAT Summer Term 2019

Sean Powers - Executive Principal & CEO
Dear Parents,
We’ve made it to the end of a very busy year with lots of development across our
Trust. If you’ve had a child in Reception or Year 1 this year then you’ll be aware of
the new ‘Read Write Inc’ phonics programme. The impact of this approach has been
amazing with all our schools achieving Year 1 Phonics Screening Check results that
are in line or better than the national average.
We’ve also changed the way we teach reading comprehension from Year 2 to Year 6
with the introduction of ‘Shared Reading’. The children have responded very
positively to this method of teaching and to the books that their teachers have
chosen for them to read as a class. The ‘Accelerated Reader’ home-school reading
system has led to pupils engaging more fully with the books that they take home to
read. This has all had an impact on KS2 reading results across the Trust.
We now teach writing using the ‘Talk for Writing’ method by which children learn
stories that they then adapt and innovate to create new texts of their own. The
quality of pupil’s writing has improved as a result. They are also more confident and
prepared to write to record and express their ideas in a clear and concise manner.

Our approach to mathematics has had a very positive impact on standards at most of
our schools. The introduction of regular homework has seen a dramatic
improvement in the KS2 SAT results in most of our schools.
Having common approaches to the curriculum and the way it is delivered across the
trust has enabled our staff to work together more collaboratively which has in turn
led to more stimulating and well resourced lessons being delivered to our pupils.
This term has seen the introduction of the new MAT Residential Programme. I’d like
to say a huge thank you to all the teachers and teaching assistants who gave up their
time to supervise the children overnight. Feedback has been overwhelmingly positive
with pupils finding the experiences incredibly rewarding as well as learning a little
more about themselves and their personal organisational skills in an environment
away from home.
Year 3 Dinosaur Fossil Hunting Expedition to the Jurassic Coast Dorset included visits
to the Charmouth Heritage Centre, climbing Golden Cap, fossil hunting and visits to
museums in Lyme Regis. We stayed at the YHA in Beer.

Year 4 Cardiff City Trip included visits to; Cardiff Castle, St Fagans Museum, jet boat
ride around Cardiff Bay and Barrage, Techniquest Science Museum, National
Museum of Wales, skate park and finally a visit to the BIG Pit on the way home. We
stayed at the YHA Cardiff Bay.

Year 5 London - city experience included taking in the Lion King musical show at the
Lyceum Theatre Covent Garden, round and round on the London Eye, up the
Monument, scary dinosaurs at the Natural History Museum & V&A Museum.

Year 6 Camel Survival Adventure

MAT Outdoor Summer Programme
Reception Pirate Boat Voyage to Mount Edgecumbe

Year 1 Bear Hunt at Cardinham Woods

Year 2 Waterfall Climb & Ghyll Walk / Scramble at Burrator

Year 3 Raft Building and Racing at Roadford Lake

Year 4 Canadian Canoeing at Roadford lake

Year 5 Kayaking at Roadford Lake

Year 6 Adrenaline Quarry Inflatable Water Park post SATs treat

MAT Regatta

Parents have requested plenty of notice regarding these visits, so the central team
have provisionally booked all residential visits and outdoor activities, the dates for
which are attached to this newsletter.

Congratulations to everyone at Millbrook who OFSTED judged to be GOOD when
they visited.
“Leaders, together with effective support from the trust and governors, have
successfully improved the quality of education since the previous inspection.” OFSTED 21st May 2019 published 21st June 2019.
“The trust has added capacity to leadership at every level. Collectively, leaders are
determined to provide pupils with the best possible education.” - OFSTED 21st May
2019 published 21st June 2019.
Unfortunately St Martin’s CE School was not seen to have improved enough since the
previous OFSTED visit in January 2019. However the inspectors did acknowledge
progress had been made since September 2018. All the staff continue to work
tirelessly to rectify the areas highlighted in the report.
“Since September 2018, the new directors and leaders at trust level have provided the
school with the support and direction needed.” - OFSTED 22nd May 2019 published
13th June 2019.
“The interim chief executive officer (CEO) and head of school have a clear ambition
for the school. Since they have taken post, the rate of change has quickened.” OFSTED 22nd May 2019 published 13th June 2019.

Again well done to everyone at Millbrook which was judged to be
good in their church inspection.
School Development Works
The MAT central team have successfully bid for funding for a number of building
works as well as the directors agreeing to release funds to maintain and refurbish
other areas of the MAT estate. This work is happening over the summer break and
autumn term.
This term Braddock CE School nursery has been fully refurbished including
decoration, flooring and furniture.
We are having a new library built in the back entrance area at St Martin’s CE School
as well as; creating a teacher planning and work area, Head of School office
refurbishment and reconfiguring the Reception Classroom to create a large open
plan teaching space with new flooring and office for the EYFS leader.
Antony CE School is having a new roof, EYFS outdoor area and screen in the entrance
area.
Millbrook CE School is having the fire alarm and fire doors replaced throughout.
The Year 3/4 class at St Nicolas CE School is having new furniture and flooring.
Interactive outdoor signs with our new school logos will be going up at each school
over the holidays.
MAT Curriculum Priorities 2019-20
Next year the trust will be focusing on the following priority areas;










Reading - New OFSTED Framework Sept 2019
The Knowledge Curriculum - History, Geography (DT, Art, Music) - New
OFSTED Framework Sept 2019
Relationships Education, Relationships & Sex Education and Health Education
DfE Online Safety Guidance
Oracy 21 Project
Mathematics for high prior attaining pupils
Writing for high prior attaining pupils
Induction and support for newly qualified teachers and new experienced staff
joining the MAT
Developing our middle leadership across the Trust particularly subject
leadership & coordination



Improving communication between schools, local governing bodies and
parents

Looking ahead to the next academic year we have a small group of teachers joining
the Trust. They have all had two days induction training in order to familiarise
themselves with the policies, practices and systems that we run across the Trust. All
staff have an INSET training day on 4th September, our teaching assistants will
receive First Aid and Autism Awareness Training on the same day. The term starts
for pupils with Learning to Learn Week and an overnight camp at Quethiock CE
School for Year 3-6 pupils.
Finally I like to say a huge thank you to everyone who works in the trust both paid
and voluntary, we have achieved a huge amount this year. I’d also like to thank you,
our parents who are always incredibly supportive of our schools and what they do
for your children. I can’t go without mentioning our brilliant pupils who bring our
schools to life, they are inquisitive, hardworking and incredibly supportive of one
another.
Have a wonderful summer. I’ll see you all in September for another action packed
year!
Regards
Sean

Mark Lees - Chair of the board of directors
I was delighted to be elected as chair of the MAT board of directors in April 2019 and
I am proud to serve the six schools and children within MAT. I retired as executive
principal of St Pirans Cross CE MAT of six primary schools in 2017. Since then, I have
been working as a school improvement partner across Cornwall. I am also a lead
Ofsted Inspector.
The trust board consists of a group of committed and hard working volunteers whose
role it is to govern the trust of six schools. The board have delegated some of this
work to the local governing bodies who report back to us regularly. It is our job to ask
questions of your leaders, know our schools and what leaders are doing to make
necessary improvements.
We recognise that it has been a hard year since September 2018. With a new leader
and lots of change we are grateful for your efforts and hard work. There have been
many successes during the last year. In particular, the end of key stage outcomes
shows a marked improvement on 2018.
Special thanks and congratulations must go to the team at Millbrook CE for achieving
a good judgement in a recent OFSTED and SIAMs inspections!

The children in our six schools only get one chance of a high quality education. We
will be asking you to continue to provide the very best educational experiences and
embrace the new ideas that are suggested to make teaching and learning stronger.
Thank you in advance for this.
So, once again thank you for your commitment, the long hours that you all work and
your care of our children. I would also like to thank Sean Powers for his drive,
determination and sheer ambition for St Barnabas CE MAT.
I now have a St Barnabas CE email account which is mlees@stbarnabasmat.com
please don’t hesitate to email me if I can be of help or support.
I would like to wish you all a well deserved and enjoyable summer break!
Best wishes
Mark

